Diversity Management Group Meeting
Meeting Minutes
April 20, 2011
Opening:
The regular meeting of the Diversity Management Group was called to order at 9:00 a.m. on April 20, 2011 in 5H45A by Judy Phillips.
Present:
Connie Rybicki, Shelley Canright, Roy Maizel, Leah Hollander, R Sherman, Gretchen Davidian, Al Condes, Leigh Anne Giraldi, Trish Pengra, Deborah O’Neill, Sally Relyea, Felicia Toney, Judy Phillips
Open Issues
The DMG was established to:   √ Address barriers to diversity at Headquarters 
 √ Recommend practices, programs and policies to assist in creating an environment of acceptance, inclusion, and cooperation.

Item of Interest:  Innocentive.com was created by founder of Eli Lilly for pharmaceutical companies to anonymously post problems that their R&D departments can’t find answers to; good example of using diversity of backgrounds to solve problems.

Updates: Recent EODM activities included: Disability Mentoring Day with the Maryland School for the Blind; National Women’s History Month featuring Equal Pay Activist Lilly Ledbetter; and a Flash Mentoring event with 40 participants - very successful.

Action Items

I. Diversity and Inclusion Framework
Diversity and Inclusion Framework Update: there is still no formal framework. The DISP met in December and a few members of the DMG participated on the DISP.  The 6 principles haven’t changed: a) Demonstrated Leadership Commitment b) Employee Engagement and Effective Communication c) Continuous Education, Awareness, and Skills Development d) Demonstrated Commitment to Community Partnerships e) Shared Accountability and Responsibility for Diversity and Inclusion f) Effective Measurement of Diversity and Inclusion Efforts 

What is new is each principle has at least one goal and now will have actions associated with each goal as a result of the work of the DISP. ODEO is currently scrubbing the Draft Plan, which will be sent to the DISP membership and to the Union for National Consultation. Their comments will be dispositioned. Next, the Draft Plan will be sent to the AA MSD, OGC, OHCM and those comments dispositioned. Finally, the Draft Plan will be forwarded to the Administrator for a formal roll out, including information from the Diversity & Inclusion (D&I) Survey (Agency-level results). Center Survey results have been requested and will eventually be sent to each Center.

D&I Survey distributed in 10/2010 – no longer called the “Culture Survey.”  No word on when HQ can expect to receive their results. When we do receive the information, will share with DMG members and ask for volunteers from the group to look at our results and pare down for discussion with full DMG. 

With respect to the principles and goals and action for each goal identified, Judy gave an example. Taking the principal, “Shared Accountability and Responsibility for Diversity and Inclusion,” and looking at the model strategies from the Implementation Guide for the Framework.  Roy Maizel served on the group that looked at this principle when the DISP met in December 2010, and stated that the group unanimously stated that compensation could not be tied into accountability for D&I and would be surprised if this made it through to the final version.  EODM will do an audit and report back to the DMG next year on the comments in the SES performance appraisals with respect to D&I. GSFC conducts training ahead of time on what types of activities/actions would fall under D&I for their managers and supervisors.  Judy provided examples that GSFC has given to its managers/supervisors:
Examples of Specific, Measurable Actions that Support EEO and Diversity Performance Requirements
· Help with a program – e.g. volunteer as a mentor for flash mentoring for women’s history month or disability awareness month; encourage your employees to become involved in mentoring program;
· Request EODM conduct self-assessment/training for your office;
· Attend Anti-Harassment Training (June);
· Participate/publicize diversity training in the area;  COMMENT:  Request to share information on free diversity training that EODM routinely receives from other agencies in the area for the DMG to pass onto staff?  Yes, please pass on. 

Will have mentoring program available – encourage individual offices to develop
Anti-Harassment Training sponsored by ODEO in June – 2hr briefing.  On-line training will also be available but will not be mandatory.  Will check to see if available through SATERN or when it will be.  Anti-harassment information will be linked on website, brochure, and policy all available on same link.

Need to set up action items when Agency D&I plan is finalized.  Will need work group to work on projects/actions and when the Administrator rolls out the final plan, Judy will solicit from the DMG for volunteers for working group.

II. EEO 
Felicia Toney briefed the group on the MD-715 and EEO issues at HQ. Each DMG member received their folder with an Executive Briefing covering the Center, as a whole, as well as specific demographics for each organization.  

HQ EEO currently has no open cases. The group discussed the number of EEO complaints that have been filed, comparing HQ to the other Centers and NASA to other agencies. There has been a marked increase in use of ADR. Settlements utilizing ADR recently have not involved money. HQ EODM’s increased use in ADR was recognized as a best practice within NASA. Using a layering approach to discuss mediation with parties when a complaint is filed has resulted in increase in requests for mediation. Question was asked if this was included in Supervisor Training – Answer: Much info is covered but have scaled back as there is so much information it really became information overload. Instead, new supervisors are given training in two EEO areas they are most likely to encounter: reasonable accommodations and anti-harassment policy. The next training will include a panel discussion on areas that frequently cross-functional areas. Panel will consist of representatives from OGC, EEO, and ER.   

Form 256: Self Identification of a Disability
Five-minute briefings beginning May 1st to urge employees to update their disability status. Using the new SF-256 form as a launching point. Passed around a Sign Up Sheet for contact information for Judy to get on the calendar for each organization’s All Hands to brief the employees. Goal: updating info will result in more accurate statistical data and give better idea of where we stand with respect to goal of 2% and non-targeted disabilities goal of 7%.


Update: SXO/Gender ID Complaint Process
· Implementation Guidelines being drafted
· NODIS - approx. early June
· Anticipate roll out in 1st Quarter FY12
· Training, Briefings will be conducted

Judy pointed out that there are differences between EEO complaint and any proposed SXO/Gender ID Complaint process-for SXO/Gender ID process, no remedies beyond agency once final agency decision has been issued.  

Judy provided some preliminary statistics that were presented to the EO Directors recently on the Agency’s results from the Survey. The final statistics will come from the Administrator’s Office – probably when they rollout the Diversity Plan. HQ has not received an answer on when they can expect the results for HQ. 

Comment:  Judy is requesting volunteers from the members’ directorates to work on Diversity & Inclusion training; can look at  creating own training or “lunch and learns” while waiting for the diversity training that the HQ training office is making arrangements to bring to HQ (probably in FY12). Trish Pengra brought up a video that Marshall had created on diversity, and suggested Judy/Felicia follow up to see if it can be shared with the DMG.

Coming Up:
· Self-Identification of Disability Briefings May-July
· Training – Anti-Harassment training has been rescheduled. Link for anti-harassment training will be sent to DMG. Also, group indicated that they would like Judy to forward any free invitations to local diversity-related training that she receives and they can share with their staff members if they wish. 
· HQ Diversity Training – Request for Volunteers!  Email will be sent regarding free Diversity training.  Information from Marshall on diversity video will be provided 
· Take Your Children to Work Day 7/20/11 – Looking for volunteers for “hands-on” activities.
Meeting was adjourned at 10:00 a. m. by Judy Phillips. 
Minutes submitted by:	Sally Relyea
